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A growing number of senior executives are coming to realize that strategic supply management can be a
significant driver of improved corporate performance and better risk management. Spend analysis is the most
critical component, and the starting point, of strategic supply management and is essential to achieving
world-class performance. If you cannot analyze your spend data, many opportunities for improvement
beyond the low hanging fruit are without doubt being missed. One of the foundation blocks for transforming
an organizations practices to world-class supply management is the business process called strategic
sourcing. And one of the requirements for enabling world-class strategic sourcing resultsis rigorous spend
anaysis.

Thereisalot of confusion on what constitutes spend analysis and what benefits can it provide. Spend
analysis can help improve several areas: the identification of cost reduction opportunities, the prioritization
of sourcing projects, the negotiated results, and the tracking and monitoring to ensure that negotiated results
reach the bottom-line. It can also play an important role in improving compliance with Sarbanes-Oxley.
However, implementations are complex and involve many departments within an organization. If the
implementations are done correctly, they can yield high ROI. If not, they can consume money and deliver no
returns due to lack of adoption.

Spend Analysis. The Window into Strategic Sour cing is the definitive text on thisimportant subject,
written by leadersin the field. It is currently the only reference that provides in-depth guidance on what
spend analysisreally is, what it specifically involves, and how to useit in your journey to world-class
performance. It provides both an executive overview and technical details for practitioners. Readers do not
need specialized knowledge in database systems, information technology or any other field to gain insights
from reading this book. It isamust read for procurement, supply chain management, operations, and finance
executives, and for practitioners and consultants.

Key Features:

-Offers guidelines and examples for building a business case for spend analysis and enumerates the
important factors that ensure a successful implementation

-Includes case studies and various examples of savings opportunities revealed by spend analysis

-Provides information on transaction data and source systems used in spend analysis and explores various
components of spend analysis application in detail

-Compares commonly used Industry Standard Commaodity Taxonomies which play an important role not just
in spend analysis but across the entire ERP footprint

-Presents advanced concepts in spend analysis such as how it can be used in combination with other
applications and how it can drive better compliance
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From reader reviews:
Kara Cor bett:

What do you concerning book? It is not important with you? Or just adding material when you require
something to explain what your own problem? How about your extratime? Or are you busy man? If you
don't have spare time to try and do others business, it is make one feel bored faster. And you have spare
time? What did you do? Every person has many questions above. They have to answer that question due to
the fact just their can do this. It said that about e-book. Book isfamiliar on every person. Yes, itis
appropriate. Because start from on kindergarten until university need this specific Spend Analysis: The
Window into Strategic Sourcing to read.

Julio Keith:

Do you certainly one of people who can't read enjoyable if the sentence chained from the straightway, hold
on guysthat aren't like that. This Spend Analysis. The Window into Strategic Sourcing book is readable by
means of you who hate the perfect word style. Y ou will find the data here are arrange for enjoyable reading
through experience without leaving actually decrease the knowledge that want to provide to you. The writer
regarding Spend Analysis: The Window into Strategic Sourcing content conveys objective easily to
understand by alot of people. The printed and e-book are not different in the content but it just different by
means of it. So, do you nevertheless thinking Spend Analysis: The Window into Strategic Sourcing is not
loveable to be your top listing reading book?

Pamela Prince:

Do you have something that you like such as book? The book lovers usualy prefer to choose book like
comic, quick story and the biggest one is novel. Now, why not seeking Spend Analysis: The Window into
Strategic Sourcing that give your entertainment preference will be satisfied by means of reading this book.
Reading behavior al over the world can be said as the method for people to know world far better then how
they react toward the world. It can't be said constantly that reading behavior only for the geeky person but for
al of you who wants to be success person. So, for al of you who want to start studying as your good habit,
you could pick Spend Analysis: The Window into Strategic Sourcing become your personal starter.

Brenda Seddon:

In this period globalization it isimportant to someone to acquire information. The information will make
someone to understand the condition of the world. The condition of the world makes the information much
easier to share. You can find alot of references to get information example: internet, newspaper, book, and
soon. Y ou can observe that now, alot of publisher this print many kinds of book. The actual book that
recommended to your account is Spend Analysis: The Window into Strategic Sourcing this e-book consist a
lot of the information of the condition of this world now. This specific book was represented how does the
world has grown up. The terminology styles that writer value to explain it is easy to understand. The



particular writer made some exploration when he makes this book. Here is why this book suited all of you.
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