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Bill Hewlett and Dave Packard invented the model of the Silicon Valley start-up and set in motion a process
of corporate becoming that made it possible for HP to transform itself six times over the 77 years sinceits
founding in the face of sweeping technological changes that felled most of its competitors over the years.
Today, HP isin the throes of a seventh transformation to secure its continued survival by splitting in two
independent companies: HP Inc. and Hewlett Packard Enterprise.

Based on extensive primary research conducted over more than 15 years, this book documents the
differential contribution of HP's successive CEOs in sustaining the company's integral process of becoming.
It uses a comprehensive strategic leadership framework to examine and explain the role of the CEO: (1)
defining and executing the key tasks of strategic leadership, and (2) developing four key elements of the
company's strategic leadership capability.

The study of the strategic leadership of HP's successive CEOs revealed the paradox of corporate becoming,
the existential situation facing successive CEOs (that justifies the book's empathic approach), and the
importance of the CEO's ability to harness the company's past while also driving its future. Building on these
novel insights, the book shows how the frameworks used to conceptualize the tasks of strategic leadership
and the devel opment of strategic leadership capability can serve as steps toward a dynamic theory of
strategic leadership that animates an evolutionary framework of corporate becoming. This framework will be
helpful for further theory development about strategic |eadership and also offers practical tools for founders
of new companies and CEOs and boards of directors of existing companies who intend to create, run or
oversee companies built for continued relevance, longevity and greatness.
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From reader reviews:
Ledie Hackett:

With other case, little folks like to read book Becoming Hewlett Packard: Why Strategic L eadership Matters.
Y ou can choose the best book if you love reading a book. So long as we know about how isimportant a new
book Becoming Hewlett Packard: Why Strategic Leadership Matters. Y ou can add know-how and of course
you can around the world by the book. Absolutely right, mainly because from book you can understand
everything! From your country until eventually foreign or abroad you can be known. About simple factor
until wonderful thing you could know that. In this era, you can open a book or even searching by internet
unit. It is called e-book. Y ou need to use it when you feel bored stiff to go to the library. Let's study.

Sheila Robinson:

The book Becoming Hewlett Packard: Why Strategic Leadership Matters give you a sense of feeling enjoy
for your sparetime. Y ou heed to use to make your capable alot more increase. Book can to become your
best friend when you getting tension or having big problem together with your subject. If you can make
examining a book Becoming Hewlett Packard: Why Strategic Leadership Matters to become your habit, you
can get far more advantages, like add your own capable, increase your knowledge about afew or all subjects.
Y ou may know everything if you like open up and read a guide Becoming Hewlett Packard: Why Strategic
Leadership Matters. Kinds of book are several. It means that, science guide or encyclopedia or other folks.
So, how do you think about this book?

Kay Roberts:

Here thing why this particular Becoming Hewlett Packard: Why Strategic L eadership Matters are different
and trustworthy to be yours. First of al studying abook is good but it really depends in the content of the usb
ports which is the content is as delicious as food or not. Becoming Hewlett Packard: Why Strategic
Leadership Matters giving you information deeper and different ways, you can find any book out there but
there is no e-book that similar with Becoming Hewlett Packard: Why Strategic Leadership Matters. It gives
you thrill reading through journey, its open up your current eyes about the thing which happened in the world
which is possibly can be happened around you. Y ou can easily bring everywhere like in recreation area, café,
or even in your way home by train. For anyone who is having difficulties in bringing the published book
maybe the form of Becoming Hewlett Packard: Why Strategic L eadership Mattersin e-book can be your
choice.

Laurie Dunn:

Playing with family inside a park, coming to see the seaworld or hanging out with close friends is thing that
usually you have done when you have spare time, then why you don't try factor that really opposite from
that. One activity that make you not experience tired but still relaxing, trilling like on roller coaster you
aready been ride on and with addition details. Even you love Becoming Hewlett Packard: Why Strategic



Leadership Matters, you may enjoy bath. It is good combination right, you still need to missit? What kind of
hang type isit? Oh serioudly its mind hangout men. What? Still don't get it, oh come on its identified as
reading friends.
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