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Written primarily for those responsible for the reliability of equipment and the production operation, this
innovative book centers on devel oping and measuring true Overall Equipment Effectiveness (OEE). The
author demonstrates that true OEE correlates with factory output, provides a methodology to link OEE with
net profits that can be used by reliability managers to build solid business cases for improvement projects,
and draws on his own experience by presenting successful improvement applicationsin every chapter.
Additionally, it will also help practitioners better understand Total Productive Maintenance (TPM) and
develop an effective foundation to support Reliability-Centered Maintenance (RCM).

- Develops aminimum set of definitions, a practice application, including three methods of computation, and
reconciliation of OEE and various losses.

- Provides the platform and reasons for maintenance and production to work synergistically.

- Helpstoidentify the “hidden factory” that exists within the current system in order to begin leveraging its
potential into real bottom line results.

- Integrates the famous “ Theory of Constraints’ aspects into an easy to understand shutdown strategy
example.

- Contains many practical examples throughout to illustrate techniques and methods in away everyone can
easily understand.
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From reader reviews:
Richard Dunn:

This Overal Equipment Effectiveness are generally reliable for you who want to be a successful person,
why. The key reason why of this Overall Equipment Effectiveness can be one of the great books you must
have is definitely giving you more than just simple reading through food but feed you with information that
maybe will shock your preceding knowledge. This book will be handy, you can bring it amost everywhere
and whenever your conditions in the e-book and printed people. Beside that this Overall Equipment
Effectiveness giving you an enormous of experience for instance rich vocabulary, giving you demo of
critical thinking that could it useful in your day activity. So, let's have it and enjoy reading.

Wendy Clark:

This Overall Equipment Effectivenessis great e-book for you because the content which can be full of
information for you who always deal with world and get to make decision every minute. This specific book
reveal it information accurately using great plan word or we can claim no rambling sentences included. So if
you areread it hurriedly you can have whole information in it. Doesn't mean it only provides you with
straight forward sentences but tough core information with splendid delivering sentences. Having Overall
Equipment Effectivenessin your hand like keeping the world in your arm, factsin it is not ridiculous one.
We can say that no publication that offer you world throughout ten or fifteen minute right but this reserve
already do that. So , thisis certainly good reading book. Hi Mr. and Mrs. occupied do you still doubt that
will?

Paul Quintana:

With this erawhich is the greater individual or who has ability in doing something more are more valuable
than other. Do you want to become one among it? It isjust simple way to have that. What you must do is just
spending your time very little but quite enough to enjoy alook at some books. Among the books in the top
record in your reading list is Overall Equipment Effectiveness. This book which can be qualified as The
Hungry Slopes can get you closer in turning out to be precious person. By looking up and review this guide
you can get many advantages.

Clifford White:

What is your hobby? Have you heard this question when you got college students? We believe that that
problem was given by teacher on their students. Many kinds of hobby, Everyone has different hobby.
Therefore you know that little person like reading or as reading through become their hobby. Y ou have to
know that reading is very important in addition to book as to be the factor. Book isimportant thing to include
you knowledge, except your current teacher or lecturer. Y ou find good news or update with regards to
something by book. Different categories of books that can you take to be your object. One of them is Overall
Equipment Effectiveness.
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